
2024 REPORT

1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
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The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
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1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 
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In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.
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3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

Your children’s safety is our business. This longstanding principle guides us as we strive to protect future generations 
through safe, sustainable transportation. Blue Bird’s first Sustainability Report details our progress as of fiscal year (FY) 
2024, demonstrating how we are integrating environmental, social, and governance (ESG) considerations into our 
business strategy. This report is a reflection of our achievements thus far and lays the groundwork for
continued improvement.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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First Materiality
Assessment Survey
Conducted surveys of the leadership 
team to identify sustainability 
priorities for Blue Bird

Created the
Corporate Sustainability
Department
Identified the individual 
who would spearhead 
sustainability projects

Identified
Material Topics
Finalized seven material 
topics based on leadership 
team surveys & industry 
benchmarking

Drafted a
Sustainability
Action Plan
Created an action plan to 
prioritize sustainability initiatives 
for each material topic

Sustainability
Webpage
Published a 
sustainability section 
on company website

First SSC 
Meeting
Quarterly Corporate Sustainability 
Steering Committee meetings to 
ensure all sustainability progress is 
aligned with company goals

Calculated First Operational
Carbon Footprint 2023
Completed Scope 1 & 2 emissions 
inventory and calculations for 2023

Joined UN
Global Compact
Became a United Nations 
Global Compact participant

Started a Full
Carbon Footprint
Calculation 2024
Initiated a comprehensive Scope 
1, 2 and 3 emissions inventory 
and calculations for 2024

First Update to
Audit Committee
Provided the first sustainability 
progress update to the Audit 
Committee (board-level)

MILESTONES



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.

05

Greenhouse Gas Emissions

Waste Management

Fuel Economy &
Product Emissions

Employee Health & Safety

Product Quality & Safety

Business Ethics

Supply Chain Management

The United  Nations’ Sustainable Development Goals 
(SDGs) serve as a globally recognized framework for 
addressing global environmental, social, and economic 
challenges. Blue Bird has aligned its sustainability priorities 
with 12 SDGs that are most relevant to our operations and 
where our actions and initiatives are best positioned to 
support progress. 

This  alignment with the SDGs reinforces the broader value 
of our corporate sustainability e�orts and helps us 
communicate our impact in a way that resonates across 
industries and stakeholder groups.



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Table 2.1b: Blue Bird’s Carbon Footprint for 2024

    Emissions (MTCO₂e)

Scope 1    9,352 

Scope 2 (market)  7,036 

Scope 2 (location)  11,050 

Scope 3    1,669,636 

Table 2.1a: Blue Bird’s Carbon Footprint for 2023

    Emissions (MTCO₂e)

Scope 1    11,376 

Scope 2 (market)  12,471 

Scope 2 (location)  12,353 

Scope 3 (only 3.8)  715 



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Table 2.3 : Greenhouse Gas (GHG) Emissions Intensity for Blue Bird in 2023 and 2024

In MTCO₂e/$M       2023  2024

Scope 1 GHG emissions per net revenue                  10.04  6.94 

Scope 2 market-based GHG emissions per net revenue   11.01  5.22 

Total operational market-based GHG emissions per net revenue  21.05  12.16 



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Blue Bird Dealer   Non-profit Organizations Supported

Bird Bus Sales    Medisys Health Network, Inc. 

Cardinal Bus     Curing Retinal Blindness Foundation

North Central     WACOSA 

Wisconsin Bus     Cross Counsel International Ministries 

New York Bus Sales    Sarah's Guest House 

New York Bus Sales    Food Bank of Central New York - Kids Café Program 

A-Z Bus     Let It Be Foundation 

MA Brightbill Body Works, Inc.   The Block Gives Back

Canyon State Bus Sales   St. Mary's Food Bank

Yancey Bus Sales and Service  Rescue Mission of Middle Georgia

North Central Bus & Equipment  The Food Group

North Central Bus & Equipment  YFC Wheels 

Table 3.4: List of Non-Profit Organizations Supported via Dealers Driving Communities Forward



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Human Rights

Principle 1: Businesses should 
support and respect the protection 
of internationally proclaimed human 
rights; and

Principle 2: make sure that they are 
not complicit in human rights 
abuses.

Environment

Principle 7: Businesses should 
support a precautionary approach to 
environmental challenges;

Principle 8: undertake initiatives to 
promote greater environmental 
responsibility; 

Principle 9: encourage the 
development and di�usion of 
environmentally friendly 
technologies.

Labour

Principle 3: Businesses should 
uphold the freedom of association 
and the e�ective recognition of the 
right to collective bargaining;

Principle 4: the elimination of all 
forms of forced and compulsory 
labor;

Principle 5: the e�ective abolition 
of child labour; and

Principle 6: the elimination of 
discrimination in respect of 
employment and occupation.

Anti-Corruption

Principle 10: Businesses should 
work against corruption in all its 
forms, including extortion and 
bribery.



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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GREENHOUSE GAS (GHG) EMISSIONS

Scope 1 GHG Emissions (metric tons of CO2e)    2023  2024

Gross Scope 1 GHG emissions      11,376  9,352 

  

Scope 2 GHG Emissions (metric tons of CO2e)    

Gross location-based Scope 2 GHG emissions    12,353  11,050 

Gross market-based Scope 2 GHG emissions     12,471  7,036 

  

Scope 3 GHG Emissions (metric tons of CO2e)    

Gross indirect Scope 3 GHG emissions     715  1,669,636 

Category 1 - Purchased Goods and Services     -  222,139 

Category 11 - Use of Sold Products      -  1,364,931 

Scope 3 Miscellaneous       715  82,565 

Category 2 - Capital Goods       -  3,063 

Category 3 - Fuel- and Energy-Related Activities (Not Included in Scope 1 or 2) -  4,068 

Category 4 - Upstream Transportation and Distribution    -  17,547 

Category 5 - Waste Generated in Operations     -  1,381 

Category 6 - Business Travel      -  183 

Category 7 - Employee Commuting      -  6,642 

Category 8 - Upstread Leased Assets     715  705 

Category 9 - Downstream Transportation and Distribution   -  10,704 

Category 12 - End-of-Life Treatment of Sold Products    -  27,927 

Category 14 - Franchises       -  10,345 

  

Total GHG Emissions (metric tons of CO2e)

Total operational location-based GHG emissions    23,729  20,402 

Total operational market-based GHG emissions    23,846  16,388 

Total location-based GHG emissions      24,444  1,690,037 

Total market-based GHG emissions      24,561  1,686,023



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Workforce          2024

Total employees          1948

Full-time employees         1945

Covered by USW collective bargaining agreement (CBA)     1,500+

Community Engagement

Number of non-profit organizations supported via Dealer Philanthropy Program   12 

GHG EMISSIONS INTENSITY

Total GHG Emissions Intensity (metric tons of CO₂e/million USD)    2023  2024

Scope 1 GHG emissions per net revenue       10.04  6.94 

Scope 2 location-based GHG emissions per net revenue     10.90  8.20 

Scope 2 market-based GHG emissions per net revenue     11.01  5.22 

Scope 3 GHG emissions per net revenue       0.63  1,239.38 

Total operational location-based GHG emissions per net revenue    20.95  15.14 

Total operational market-based GHG emissions per net revenue     21.05  12.16 

Total location-based GHG emissions per net revenue      21.58  1,254.52 

Total market-based GHG emissions per net revenue      21.68  1,251.54 

Revenue (million USD)

Net revenue used to calculate GHG intensity       1,132.79  1,347.15

Electricity Consumption Breakdown by Source      2023  2024

Total Electricity Consumption (MWh)       30,376  27,143 

Electricity from renewable sources (MWh)       -  10,000 

Electricity from non-renewable sources (MWh)      30,376  17,143 

Total Electricity Consumption (%)        100%  100%

Electricity from renewable sources (%)       0%  37%

Electricity from non-renewable sources (%)       100%  63%

Renewable Electricity Metrics

Renewable Energy Certificates (RECs) purchased (MWh)     -  10,000 

Total market-based emissions avoided due to RECs (metric tons of CO2e)    -  4,104 

ELECTRICITY CONSUMPTION



1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.
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Blue Bird supports health and well-being by 
promoting a safe working environment through 
enhanced health and safety programs and 
employee training.

Blue Bird invests in U.S.-based manufacturing 
expansion and clean technology development, 
advancing sustainable infrastructure and 
innovation in the school transportation sector.

Through reliable school transportation and 
community partnerships such as youth programs 
and donations, Blue Bird helps support access to 
education for students across the country.

Blue Bird enforces non-discrimination policies, and 
prides itself on being an equal opportunity 
employer that makes all hiring and promoting 
decisions on the basis of merit.

Blue Bird supports clean water and sanitation by 
providing employees with safe drinking water, 
hygienic workplace facilities, and compliance with 
health and safety standards.

As a leading manufacturer of electric and 
low-emission school buses, Blue Bird reduces 
fossil fuel dependence and improves access to 
clean transportation solutions in schools.

Blue Bird promotes decent work conditions, fair 
wages, and job security, which is also underscored 
by our first collective bargaining agreement (CBA).

Blue Bird supports economic inclusion through 
workforce policies, union representation, 
competitive benefits, dealer partnerships across 
diverse communities, and engagement with local 
communities.

By o�ering low- and zero-emission buses, Blue 
Bird supports cleaner air and healthier living 
environments in urban and rural school districts.

Blue Bird is enhancing production e�ciency, 
recycling initiatives, and responsible supply chain 
practices to minimize waste and manage 
environmental impact.

Through renewable electricity procurement and 
low- and zero- emission product o�erings, Blue 
Bird contributes to climate mitigation by reducing 
greenhouse gas emissions.

Blue Bird engages with the UN Global Compact 
and collaborates with industry groups, 
governments, and nonprofits to drive shared 
progress on sustainability goals.



We welcome feedback from stakeholders to refine this report and improve our sustainability disclosure in future years.

Blue Bird is excited to continue this journey of transparency and continuous improvement in sustainability performance,

living up to our promise: “Your children’s safety is our business,” for today and for generations to come.

1. Sustainability Strategy & Governance

Blue Bird has nearly a century of experience delivering safety, reliability, and durability in student transportation. Over the 
last few years, we have been building on that legacy by embedding sustainability into our corporate strategy. In 2024, Blue 
Bird established a structured sustainability program to coordinate our environmental and social initiatives with the same 
focus and innovation that drives our core business. 

1.1 ESTABLISHING THE PROGRAM

In 2024, Blue Bird embarked on a comprehensive sustainability journey by formalizing our sustainability program, focusing 
on environmental, social, and governance criteria, and making sustainability a strategic priority. This included creating a 
dedicated Corporate Sustainability Department and hiring our first Corporate Sustainability Manager in June 2024 to drive 
cross-functional sustainability initiatives. We conducted Blue Bird’s first materiality assessment to identify and prioritize the 
sustainability issues most relevant to our business. This assessment ensured that our e�orts focus on the areas of greatest 
impact and importance, from greenhouse gas emissions to employee safety and product quality.

As part of the program launch, we also developed an initial sustainability action plan to address our top priorities and set 
the stage for long-term goals. Early achievements included completing energy-saving projects at our facilities, expanding 
recycling e�orts, calculating our first operational carbon footprint for FY2023, and later a comprehensive carbon footprint 
analysis for FY2024. We also formalized community support initiatives to reinforce our commitment to the communities we 
serve. Notably, in August 2024 Blue Bird launched a new sustainability page on our website to share our progress and 
plans publicly, reflecting our dedication to transparency.

Looking ahead, Blue Bird plans to continue strengthening the sustainability program by focusing our e�orts on the 
identified material topics (see Section 1.3 for details). We have laid a strong foundation for responsible growth that aligns 
with our corporate mission and the expectations of our customers, employees, and investors.

1.2 SUSTAINABILITY STRUCTURE

E�ective governance is critical to integrating sustainability into Blue Bird’s operations and decision-making. In 2024, we put 
a robust sustainability governance structure in place to ensure accountability. We formally assigned board-level oversight of 
environmental, social and governance matters to the Audit Committee of the Board of Directors. In October 2024, 
management delivered the first sustainability update to the Audit Committee, covering our FY2024 activities and progress. 
Going forward, the Audit Committee will receive regular sustainability updates and provide feedback on 
sustainability-related topics.

At the executive level, Blue Bird established a Sustainability Steering Committee (SSC) in August 2024 to drive 
cross-functional coordination. The Sustainability Steering Committee is comprised of our President and Chief Executive 
O�cer, Chief Financial O�cer, Chief Operating O�cer, Chief Human Resources O�cer, and General Counsel/Vice President 
of Legal A�airs. Facilitated by the Corporate Sustainability Manager, this team meets quarterly to review performance, set 
objectives, and make strategic decisions advancing our sustainability initiative. The Corporate Sustainability Manager 
(housed in the new Corporate Sustainability Department under the COO) coordinates day-to-day sustainability e�orts and 
ensures alignment on sustainability initiatives across di�erent departments.

The sustainability performance and key updates from this Steering Committee are reported to the Board’s Audit Committee 
on a regular basis. This governance framework–board oversight, executive leadership via the SSC, and a dedicated 
corporate sustainability team–provides strong accountability and embeds sustainability into our corporate governance. 

Through the steps taken in 2024, we have built the structure necessary to support responsible growth guided by our 
sustainability commitments.

1.3 MATERIAL TOPICS

As a result of our first materiality assessment, Blue Bird identified seven material topics that define our sustainability focus: 

Blue Bird’s sustainability strategy will be focused on the above  material topics, which will be re-evaluated periodically to 
reflect evolving stakeholder priorities. While these topics guide our core e�orts, we will also continue to advance other 
important initiatives such as community engagement and support programs that contribute meaningfully to our broader 
sustainability impact. 

2. Environmental Performance

Blue Bird is working toward reducing our operational carbon footprint while delivering cleaner transportation solutions. Our 
environmental strategy in 2024 centered on quantifying and lowering our greenhouse gas emissions, increasing the use of 
renewable energy, improving energy and resource e�ciency in manufacturing, and integrating sustainability-driven 
innovation into our products. 

As a manufacturer of school buses, we recognize our dual responsibility: innovating buses that help school districts reduce 
their emissions while minimizing the environmental impacts of our own operations. 

2.1 GREENHOUSE GAS EMISSIONS

In 2024, Blue Bird completed its first greenhouse gas (GHG) inventory for our direct operations focused on fiscal year 2023, 
which included Scope 1 emissions (fuel use and other direct sources), Scope 2 emissions (purchased electricity), and Scope 
3 (only Category 3.8- upstream leased assets). Our carbon footprint for 2023 was calculated in line with the GHG Protocol. 

In 2023,  our Scope 1 emissions were 11,376 metric tons of carbon dioxide equivalent (MTCO₂e), Scope 2 (market-based) 
emissions were 12,471 MTCO₂e, and Scope 2 (location-based) emissions were 12,353 MTCO₂e. We only calculated one 
Scope 3 category, and our emissions for Category 8 (upstream leased assets) were 715 MTCO₂e. 

For fiscal year 2024, we went a step further and calculated the first comprehensive carbon footprint. Our team conducted a 
relevancy analysis of all Scope 3 categories and deemed 12 of the 15 categories as ‘relevant’ under the operational 
boundary of Blue Bird’s carbon footprint calculation. 

In 2024 , our Scope 1 emissions were 9,352 MTCO₂e, Scope 2 (market-based) emissions were 7,036 MTCO₂e, and Scope 2 
(location-based) emissions were 11,050 MTCO₂e. This represents a substantial year-over-year reduction in operational GHG 
emissions. The decrease is partly attributable to initial emission reduction measures implemented in 2024, as well as an 
increase in renewable energy sourcing.

Despite  growth in production and revenue, Blue Bird achieved a nearly 31% reduction in Scope 1 and 2 (market-based) 
emissions, reflecting significant gains in operational e�ciency and cleaner energy sourcing. Scope 1 emissions declined 17% 
year-over-year, as a direct result of reduced on-site fuel use, process optimization, and increased operational e�ciency. 
Location-based and market-based Scope 2 emissions decreased by 11% and 44% respectively. This improvement is also 
supported by approximately 11% reduction in electricity consumption, from 30,376 MWh in 2023 to 27,143 MWh in 2024.

While Scope 3 emissions increased significantly in 2024, this reflects broader category coverage and enhanced carbon 
footprint calculation rather than a rise in actual emissions. Moreover, the majority  of Scope 3 emissions were driven by the 
use of sold products, which is consistent with industry norms for vehicle manufacturers.

We are proud that our initial e�orts have already yielded a drop in operational emissions. Moving forward, we aim to 
continue reducing our operational carbon footprint and increasing the use of renewable energy in our operations.

2.2 RENEWABLE ENERGY

Increasing the share of renewable energy in our operations is a priority for Blue Bird as we work to reduce emissions and 
support clean energy markets. 

Blue Bird purchased Renewable Energy Certificates (RECs) for the first time in 2024. We procured RECs equivalent to 
10,000 MWh of electricity, which lowered our Scope 2 market-based emissions by roughly 4,104 metric tons of CO₂e 
compared to using the location-based grid emission factors. As a result, about 43% of our combined Scope 1+2 emissions in 
2024 came from purchased electricity, with the remaining 57% from direct fuel use (Scope 1).

As a direct result of purchasing the RECs in 2024, approximately 37% of Blue Bird’s total electricity consumption in 2024 
was matched with renewable energy, up from 0% renewable electricity in 2023. Building on this, Blue Bird will continue to 
evaluate our renewable energy procurement in future years. Our goal is to steadily increase the percentage of renewable 
energy powering Blue Bird’s operations, which in turn will drive down our Scope 2 emissions.

2.3 GHG EMISSIONS INTENSITY

Blue Bird monitors greenhouse gas (GHG) emissions intensity to measure how e�ciently we produce revenue relative to 
our GHG emissions. We define operational GHG emissions intensity as the metric tons of CO₂e (Scope 1 + Scope 2, 
market-based) per million U.S. dollars of net revenue. This metric normalizes emissions to business output and is useful for 
tracking improvements independent of growth. Our operational market-based GHG emissions intensity significantly 
improved from 21.05 metric tons of CO₂e per $1 million revenue in 2023, to 12.16 MTCO₂e/$M in 2024. In other words, Blue 
Bird emitted about 42% fewer greenhouse gases per unit of revenue in 2024 than in the prior year. 

The significant drop in operational market-based GHG emissions intensity is a clear reflection of Blue Bird’s e�orts to 
improve its operational carbon footprint. This improvement was driven by a reduction in absolute emissions, and increased 
use of renewable electricity while increasing our net sales. These trends underscore that Blue Bird is becoming more 
carbon-e�cient as we grow. While we are pleased with this progress, we remain focused on continuing to monitor our 
carbon intensity. We will continue to evaluate strategies including further operational optimizations, investment in 
energy-saving equipment, and deeper integration of renewables. 

2.4 OPERATIONAL EFFICIENCY

Blue Bird continuously seeks to reduce the environmental impacts of our manufacturing operations through e�ciency 
improvements and waste minimization. A showcase example is our paint facility in Fort Valley, Georgia. Opened in 2019, this 
60,000 square-foot facility uses advanced robotic painting technology that is three times faster than manual painting and 
achieves a higher paint transfer e�ciency (meaning less waste); any excess paint waste stream is captured and sent to a 
power generation plant to be used as fuel instead of going to a landfill.

In 2024, we implemented several other operational e�ciency initiatives. We completed a set of energy-saving projects that 
had been identified in a prior energy assessment. These projects included optimizing the compressed air system and 
lighting systems in our manufacturing areas. Although their individual impact was modest, together they helped lower our 
energy consumption, contributing to the reduction in Scope 1 and 2 emissions as noted earlier. We also expanded our 
recycling and waste reduction programs. In 2024, Blue Bird introduced a program to recycle absorbent shop rags and 
materials used in our production process, rather than disposing of them, thereby reducing solid waste generation. Our 
facilities continue to recycle metal scraps, batteries, and other materials wherever feasible, aligning with the “waste 
management” material topic identified for the company.

Another milestone in 2024 was Blue Bird’s focus on operational capacity expansion with e�ciency in mind. We inaugurated 
a new Electric Vehicle Build-up Center–a 40,000 sq.ft. dedicated facility at our Fort Valley campus–to handle the 
specialized final assembly of electric school buses. This center is designed not only to boost production capacity, but also 
to do so e�ciently, using lean manufacturing layouts and processes optimized for EV integration. 

Through these e�orts, Blue Bird is embedding sustainability into operational excellence. We aim to minimize waste, 

conserve resources, and ensure that as we increase output to meet customer demand, we do so in an environmentally 
responsible way. We will continue investing in equipment and process upgrades that reduce emissions and waste, which in 
many cases will also yield cost savings. By driving operational e�ciency, Blue Bird is lowering its environmental impact and 
strengthening its competitiveness in the marketplace.

2.5 ENVIRONMENTAL DESIGN INTEGRATION

Environmental stewardship at Blue Bird extends beyond our own factories–it is also a core principle in the design and 
innovation of our products. Blue Bird has been a pioneer in low- and zero-emission school buses for over a decade, and 
2024 saw continued progress in integrating sustainable design features into our vehicle lineup.

Blue Bird remains the industry leader in alternative fuel school buses, o�ering buses powered by propane and electricity in 
addition to e�cient diesel. Since 2012, we have deployed more than 40,000 alternative-fuel buses in communities across 
North America. These buses significantly reduce emissions compared to traditional diesel buses–propane engines, for 
example, emit 90% less nitrogen oxide (NOx) than the most stringent U.S. diesel emission standard, improving air quality for 
students and neighborhoods. Blue Bird is the leader in low-and zero-emission school buses in the United States, with over 
2,000 electric school buses in operation as of 2024. Every electric bus on the road eliminates tailpipe emissions entirely, 
helping to curb emissions and particulate pollution. The transition to clean student transportation not only benefits the 
environment but also supports American manufacturing jobs (approximately 2,000 U.S. jobs sustained by our 
manufacturing plant).

In 2024, Blue Bird took several steps to advance environmentally-driven design in our products and partnerships. We 
extended our exclusive collaboration with Ford Motor Company and ROUSH CleanTech through 2030 to continue 
developing and supplying low-emission propane and gasoline powertrains for Blue Bird buses. This agreement ensures 
Blue Bird will continue o�ering propane buses that already meet 2027 EPA emission standards (years ahead of regulation). 
By proactively designing our combustion-engine buses to stricter future standards, we help school districts immediately 
reduce emissions and avoid costly retrofits down the line. 

Blue Bird’s R&D e�orts also yielded new product developments with environmental benefits. In 2024, we debuted an 
electric-powered last-mile delivery step van prototype based on our Class 5-6 commercial stripped chassis. This project 
adapts our nearly century-long bus manufacturing expertise to a new market, expanding the impact of our zero-emission 
technology beyond school buses. The prototype can achieve up to 130 miles of range and includes features like hill-hold 
and “electric creep” to enhance safety and familiarity for drivers transitioning from diesel. This innovation showcases Blue 
Bird’s commitment to electrification and lightweight, e�cient vehicle design–principles that will inform our future school bus 
development as well.

All in all, eco-design is embedded in Blue Bird’s product strategy. We are continually improving fuel e�ciency and emission 
controls on our combustion buses, while leading the shift to low- and zero-emission electric buses and advanced safety 
features that protect people and the environment. We view every new emission standard or energy challenge not as a 
compliance hurdle but as an opportunity to innovate and deliver value: cleaner air, lower operating costs, and a sustainable 
future for student transportation. By integrating environmental objectives into our product design and development, Blue 
Bird is helping to drive the school bus industry toward a lower-emission future.

3. Social Impact

Blue Bird’s social responsibility e�orts focus on our people, our products’ safety, and our communities. As a company 
whose mission centers on safely carrying children–society’s most precious cargo–we place tremendous importance on 
health, safety, and integrity in everything we do. In 2024, Blue Bird made significant strides in the social arena, including 
strengthening our employee relations through the ratification of a collective bargaining agreement, enhancing workforce 
development and safety programs, advancing the safety features of our buses, and supporting communities through 
philanthropy and volunteerism. Our 2024 e�orts position us to continue growing a high-performance “One Team” culture 
that benefits all stakeholders.

3.1 WORKFORCE HEALTH, SAFETY & DEVELOPMENT

Employee Health & Safety: The well-being of our employees is Blue Bird’s top priority. We are committed to maintaining a 
safe and healthy work environment in our manufacturing facilities, o�ces, and in the field. Blue Bird complies with all 
applicable occupational health and safety regulations and continually works to go beyond compliance through proactive 
safety management. We have robust safety policies and provide regular training to all employees on safe work practices, 
safe equipment operation, and hazard awareness.

The creation of a joint Health, Safety, and Environment (HSE) Committee in partnership with our workforce was a significant 
initiative in 2024. Following the ratification of our new union contract (see section 3.2), Blue Bird and the United 
Steelworkers formed a Union-Management HSE Committee to collaboratively address workplace safety and environmental 
conditions. This committee, which includes both management and hourly employee representatives, meets regularly to 
review safety metrics, discuss concerns, and recommend improvements. The establishment of the HSE Committee has 
enhanced employee engagement in safety and ensured open communication about maintaining a safe workplace. 
Furthermore, Blue Bird has maintained on-site medical sta� and wellness programs as additional resources for employee 
health.

Employee Training & Development: Blue Bird believes that investing in our employees’ growth is investing in the 
company’s success. We o�er extensive training and development opportunities to our workforce. This begins with 
comprehensive onboarding and job-specific skills training for new hires and continues with ongoing programs for 
continuous improvement. Our training programs cover professional and technical skills, safety and compliance, and 
leadership development. We conduct regular compliance training (such as Code of Conduct and safety refreshers) to 
ensure all employees are aware of our standards and expectations. We aim to continuously improve skills and promote 
from within, cultivating a knowledgeable workforce that can adapt to industry changes.

Blue Bird is an equal opportunity employer and makes employment decisions based on merit, qualifications, and abilities. 
We have a formal Equal Employment Opportunity (EEO) statement that prohibits unlawful discrimination in all aspects of 
employment and a�rms our commitment to comply with all laws providing equal opportunity. This policy applies to 
recruitment, hiring, promotions, wages, benefits, and all other terms and conditions of employment. In 2024, Blue Bird 
continued partnerships with local organizations and technical colleges to recruit diverse talent and hosted on-site job fairs 
to reach a broad range of candidates.

Looking ahead, Blue Bird is advancing several new initiatives to further support our employees’ development and 
well-being. We plan to implement a modern Learning Management System (LMS) to centralize and expand training 
o�erings, including online modules for professional development and sustainability education. By continuously improving in 
areas of health, safety, training, and benefits, Blue Bird aims to remain an employer of choice and ensure that our workforce 
is safe, empowered, and motivated to drive the company’s mission forward.

3.2 LABOR RELATIONS & UNION ENGAGEMENT

2024 was a transformative year for Blue Bird’s labor relations. Blue Bird’s production workforce ratified the company’s 
first-ever collective bargaining agreement (CBA) with the United Steelworkers (USW) union in May 2024. Blue Bird is the 
only U.S.-owned school bus manufacturer with a unionized production workforce. This milestone three-year agreement, 
e�ective through 2027, covers more than 1,500 hourly employees at our Fort Valley, Georgia manufacturing 
facility–representing over 75% of Blue Bird’s total employees. It also underscores our commitment to treating employees 
fairly and respectfully. 

The new union contract provides a robust framework of benefits for our employees. It includes significant wage increases 
(averaging ~12% in the first year for many workers) and ensures well-paying jobs with competitive benefits that exceed 
regional norms. The agreement also formalizes attractive career development and skill-building opportunities, recognizing 
employees’ contributions and helping them grow their careers with Blue Bird. For instance, the CBA outlines provisions for 
job training programs and clear pathways for progression, which will assist in retaining and motivating top talent. In addition, 
the CBA introduces a grievance procedure that includes input from union and employee representatives throughout the 
process. 

3.3 PRODUCT SAFETY

Ensuring the safety of our products and services is an absolute imperative for Blue Bird–it’s at the very core of our promise 
and social responsibility. We not only comply with all mandated safety standards for school buses, but continually strive to 
raise the bar with new safety innovations. In 2024, Blue Bird announced and implemented the most comprehensive set of 
safety upgrades in our company’s history, underscoring our commitment to protect students, drivers, and everyone who 
shares the road with our buses.

As of the fall of 2024, all new Blue Bird school buses come standard with three-point seat belts for every student passenger 
seat, making Blue Bird the first manufacturer in the industry to provide lap-shoulder belts as standard equipment across its 
entire product line. This is a landmark step for pupil transportation safety–previously, seat belts (especially 3-point belts) 
were optional add-ons, but Blue Bird believes every child deserves this level of protection as the norm. In the future, we 
plan to introduce another industry-first on our conventional school buses: a driver airbag system, known as “4Front,” 
integrated into the steering wheel of the bus. Developed in partnership with IMMI (a leading safety technology supplier), 
this airbag is designed specifically for school buses to protect drivers in frontal collisions, greatly enhancing driver 
safety—which has historically been a gap in school bus safety design. These two features–universal student seat belts and 
the driver airbag–represent major advancements in occupant protection. 

In addition to passive restraints, Blue Bird is upgrading numerous active safety and visibility features on our buses. In 2024, 
we began equipping buses with high-intensity LED lighting inside and out to improve visibility for both the bus driver and 
other drivers on the road. We will also add strobe lights, lighted stop arms, and flashing school bus signs, making the bus 
more conspicuous when picking up or dropping o� children. Furthermore, all Blue Bird buses come with forward- and 
rear-view cameras, and electronic stability control (ESC). Combined with our buses’ inherently safe design, these 
enhancements take student transportation safety to an unprecedented level.

3.4 COMMUNITY ENGAGEMENT

Blue Bird is deeply invested in the well-being of the communities in which we operate. We recognize that our role as a 
corporate citizen goes beyond manufacturing buses; it includes giving back through philanthropy, community engagement, 
and educational support. In 2024, we strengthened and expanded our community outreach programs.

One key initiative is the Dealers Driving Communities Forward, which empowers Blue Bird’s independent dealers to support 
charitable causes in their local communities with contributions from Blue Bird. Through this program, we assisted 12 
non-profit organizations across the country in 2024, focusing on causes that benefit children and families.

By leveraging our dealer network’s presence and relationships, we can identify pressing local needs and direct funds where 
they make a meaningful impact. In many cases, our dealers and employees also volunteer their time with these 
organizations, multiplying the benefits. Here are the non-profits that benefited from this program in 2024: 

Another important facet of our community impact is the Blue Bird School Bus Foundation. The Foundation’s mission is to 
support educational and community initiatives aligned with Blue Bird’s values. 

We are also organizing an annual Volunteer Day program starting in 2025 to encourage employees to engage with and 
give back to our local communities on paid company time. These initiatives will not only enhance skills and morale 
internally, but also strengthen our community connections.

Blue Bird’s community programs are an extension of our mission to care for children and support those who transport them. 
We will continue to grow these e�orts in alignment with our belief that strong communities and strong companies go hand 
in hand.

3.5 TECHNICIAN TRAINING

Blue Bird’s commitment to safety and service extends beyond the point of sale. We ensure that school buses–especially 
those with new technologies–are properly maintained by qualified technicians. As our products evolve, we recognize the 
importance of training the mechanics and technicians who work on Blue Bird buses at school districts, contractor fleets, and 
dealerships. Blue Bird continues to provide technical training and support through our extensive dealer and service 
network to help customer technicians keep their fleets running in top condition. We also o�er online technical resources 
and an electronic warranty and service platform, which authorized service centers can use to access repair manuals, 
service bulletins, and troubleshooting guides. 

By investing in technician training, Blue Bird helps our end customers achieve maximum uptime, safety, and performance 
from their buses. It also enhances customer satisfaction and loyalty, as they can rely on expert knowledge to support their 
fleets. As part of our core beliefs, we view empowering the workforce beyond our own employees, including those 
maintaining our products, as part of our social responsibility to ensure the safety and sustainability of student 
transportation.

4. Responsible Corporate Governance

Strong corporate governance and ethical business conduct are the bedrock of Blue Bird’s sustainability e�orts. We 
understand that in order to drive positive environmental and social outcomes, we must also have robust governance 
structures, transparent practices, and unwavering integrity in all we do. Our approach is informed by our core values of 
accountability, excellence, and teamwork–doing the right thing when no one is watching and holding ourselves to high 
standards of corporate citizenship.

4.1 SUSTAINABILITY OVERSIGHT

In 2024, Blue Bird integrated environmental, social, and governance oversight into our existing corporate governance 
framework to ensure top-down visibility for sustainability performance. Specifically, the Audit Committee, which is 
comprised entirely of independent directors, will have oversight over sustainability matters. This governance enhancement 
reflects leading practice and investor expectations that boards take responsibility for sustainability governance. It also 
signals internally that sustainability is a strategic priority, championed from the top.

In summary, sustainability oversight and compliance at Blue Bird in 2024 was characterized by greater board engagement 
and continued rigor in ethical conduct. By having the Audit Committee oversight and a dedicated sustainability 
management structure in place, we have put together a strong governance backbone that will support Blue Bird’s mission 
to grow sustainably and ethically.

4.2 CODE OF CONDUCT

Blue Bird has a well-established Code of Ethics and Business Conduct (“Code of Ethics”) that applies to all directors, 
o�cers, and employees of the company. Our Code of Ethics sets forth the fundamental principles that everyone at Blue 
Bird must follow, including honesty, integrity, compliance with all laws and regulations, avoidance of conflicts of interest, 
proper use of company assets, and fair dealing with customers, suppliers, and competitors. The Code is more than just a 
document–it is a core part of our corporate culture and everyday decision-making. Blue Bird’s Code of Ethics is publicly 
available on our investor relations website for transparency. It is reviewed annually by management and the Board to 
ensure it remains up-to-date with current regulations and best practices. 

Blue Bird also mandates annual training on the Code of Ethics and related policies for all salaried and many hourly 
employees. Our commitment to ethics extends to our leadership’s tone at the top. Executives regularly communicate the 
importance of integrity and doing business the right way. We believe that maintaining a reputation for honesty and 
trustworthiness is a competitive advantage in the long run.

Moreover, to enforce the Code of Conduct, Blue Bird maintains multiple reporting channels and mechanisms for raising 
concerns. We encourage employees to speak up if they observe any unethical behavior or violations of company policy. All 
the reporting channels are outlined within the Code. In our training, we reinforce that retaliation against any employee who 
reports a concern in good faith is strictly prohibited. This open environment is crucial so that issues can be identified and 
addressed promptly.

4.3 HUMAN RIGHTS & ETHICAL RESPONSIBILITY

Blue Bird is committed to upholding human rights in our operations and throughout our supply chain and is in the early 
stages of formalizing this commitment into specific policies. Our actions in 2024 demonstrate our support for human rights, 
fair labor practices, and safe working conditions. In 2024, Blue Bird joined the United Nations Global Compact as a 
participant thereby a�rming its commitment to the Ten Principles:

Within our own operations, Blue Bird’s respect for human rights is evident in our treatment of employees–notably through 
our partnership with the USW union and the collective bargaining agreement that strengthens workers’ rights (e.g. the right 
to freedom of association, collective bargaining, and a grievance process). In 2024, we began drafting a standalone Human 
Rights Policy, which will articulate our commitments in areas such as non-discrimination, freely chosen employment, and 
freedom of association. This policy, expected to be finalized in 2025, will apply to all Blue Bird employees. It will build on 
Blue Bird’s commitment to conducting business in a manner that respects human rights, as evidenced by ratification of the 
collective bargaining agreement and our participation in the United Nations Global Compact. 

5. Data

To provide a clear and quantitative view of our sustainability performance, this section presents key environmental, social, 
and governance metrics for fiscal year 2024. We have also included prior-year data (2023) for comparison to illustrate 
trends, where possible. In future reports, we plan to expand these metrics. 

5.1 DATA SUMMARY TABLES

5.2 UN SDG REFERENCE TABLE

Blue Bird’s sustainability initiatives support numerous UN Sustainable Development Goals (SDGs). This table demonstrates 
our alignment with 12 SDGs. This SDG mapping illustrates Blue Bird’s contribution to global goals and provides context for 
the broader impact of our sustainability initiatives.


