





EARLY PROPANE ADOPTION

When the district’s first propane buses hit the road in 2014, Anthony Jackson, director of transportation
for Bibb County School District, focused on the fuel price at the pump rather than the full picture of cost
per mile. Still, the benefits were quickly evident.

- Cleaner operation — No diesel particulate matter, no filters to replace and no diesel fumes.
- Driver and student comfort — Quieter rides made for a more enjoyable experience.

- Infrastructure flexibility — The district purchased buses before having fueling infrastructure
in place, beginning with bobtail fueling and quickly moving to onsite propane tanks.

That early decision laid the groundwork for more than 10 years of consistent propane bus purchases.

“The propane buses are significantly quieter than the

diesel counterpart. That is one benefit for the driver.

They don’t have to deal with the diesel fumes.”

ANTHONY JACKSON BCSD DIRECTOR OF TRANSPORTATION

MOVING AWAY FROM DIESEL CHALLENGES

Tightening emissions standards on diesel buses had created a new set of challenges for Bibb County
School District. Diesel particulate filters (DPFs), diesel emission fluid (DEF) and manual regeneration
requirements all increased operating costs and added maintenance challenges.

By switching to propane autogas, the district eliminated the need for these after-treatment systems
altogether. Without the complexity of diesel emissions equipment, buses became easier to maintain and
far less costly to operate.

As one transportation team member noted, “The maintenance and repair parts for propane aren’t as
heavy, making them less cumbersome. Plus the engine is clean. It's not covered with grease and grime

like diesel engines often are.”

—& BLUE BIRD,



THE COST SAVINGS ADD UP

The numbers tell a compelling story. Over the 2023-2024 school year, the district calculated its annual
fuel and maintenance costs per mile for diesel and propane. With savings of $0.27 per mile in fuel costs
and $0.23 per mile in maintenance costs, the propane fleet provided a powerful return.

In addition, at $0.36 per gallon, the Alternative Fuel Tax Credit boosted total fuel savings to $760,000 in
just one year for the propane fleet traveling more than 2 million miles.

Jackson summed it up best, “It’s amazing. It’s absolutely amazing, and | would encourage anyone to
take that step, take that leap. The proof of concept is out there.”

Fuel Type Expense Miles Cost Cost/Mile

Fuel 2,053,143 $790,599 $0.39
Propane

Maintenance 2,053143 $456,716 $0.22
Diesel Fuel 393,830 $259,640 $0.66

Maintenance 393,830 $179,148 $0.45
Propane v. Diesel Fuel Savings $0.27
Propane v. Diesel Maintenance Savings $0.23
Propane v. Diesel Total Savings $0.50

2,053,143 Miles Driven *
- $1,026,571.50

$0.50/Mile Savings in Fuel ) .
& Maintenance Costs In savings per year




CLEANER OPERATIONS FOR STUDENTS
AND THE COMMUNITY

Financial benefits aren’t the only reason the district continues to invest in propane buses. Cleaner air
and healthier communities are just as important. Blue Bird’s Vision Bus is equipped with ROUSH
CleanTech propane engine:

ROUSH
- produces up to 90% fewer toxic emissions than diesel.

- generates only 10-25% of the nitrogen oxide (NOx) emissions CLEANTECH
compared to a diesel or gasoline buses.

- is already certified to meet the 2027 EPA ultra-low NOx standard of 35 mg per
horsepower-hour, years ahead of the federal guideline.

“The engine with the lowest cost of ownership is also the cleanest,” Jackson noted, underscoring

that the district is saving money while protecting its students and community from harmful pollutants.




BUILDING A PROPANE-POWERED FLEET

Today, propane buses make up the majority of the Bibb County School District’s fleet. With a fleet of
over 200 school buses, 133 are propane, 70 are diesel and the remaining buses run on gasoline.

To support the growth of propane and increase fuel cost savings, the district invested in an
18,000-gallon onsite propane tank. This size tank allows the district to purchase propane at lower costs
and fuel the buses efficiently, ensuring operations stay on schedule while maximizing savings.

PROVEN RELIABILITY

The district’s confidence in propane extends well beyond local routes. Propane buses have successfully
traveled long distances — from Georgia to Washington, D.C. and across neighboring states.

Fueling is not a concern thanks to a broad propane infrastructure and strong supplier relationships. The

district can purchase propane on the road at the same price as at its onsite facility, ensuring predictable
costs and fueling opportunities wherever the buses travel.

“We will go anywhere on propane. We're not afraid to travel in

our propane buses. [...] We just plan the trip. It's not extensive

labor or hard labor to plan those fueling opportunities.”

ANTHONY JACKSON BCSD DIRECTOR OF TRANSPORTATION




LOOKING AHEAD

Bibb County School District has plans to add 15 electric buses to its fleet, but leaders are clear they’'ll
move forward carefully and strategically.

Initially, the district will assign EVs to routes where they can be most effective before expanding to local

field trips. As the district learns more about the capabilities of the EV school buses, it plans to build a
balanced, efficient fleet that leverages the strengths of both propane and electric buses.

A DECADE OF PROGRESS, A FUTURE OF INNOVATION

Over the past decade, Bibb County School District has proven the value of propane — lower costs,
cleaner operations and reliable performance. With 133 propane buses leading the fleet and EVs on the

horizon, the district is driving a future that combines smart economics with sustainable innovation.




