








THE SOLUTION: BLUE BIRD SCHOOL BUSES
POWERED BY PROPANE

Wa-Nee introduced propane buses gradually, beginning with an initial order of four buses in 2019 and
adding four more each year. Currently, the school district operates 25 Blue Bird Vision Propane school
buses, which make up 44% of its fleet, and plans to expand its total with the delivery of four additional

buses in the summer of 2026.

The transition from diesel proved smooth and largely unnoticed by parents and students — so much so
that when parents eventually raised questions about alternative fuels, many were surprised to learn the
district was already operating propane buses.

Incorporating onsite fueling infrastructure was straightforward. The district’s local propane supplier
installed the fueling system, while the district only needed minimal site preparation, including basic
electrical and internet connections for the fuel pumps. Today, Wa-Nee operates a 9,000-gallon propane
tank, purchasing fuel in bulk at significant savings compared to diesel.

“| do have a goal of staying in school. That is our job. | always

say if the roads are clear and the buses are running, and the

schools are warm, we should be in school. That’s our goal.”

AMY ROSA DIRECTOR OF TRANSPORTATION
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COLD-WEATHER PERFORMANCE
KEEPS SCHOOLS OPEN

One of the most compelling benefits of the district’s propane school buses emerged during an extreme
winter event. On one particularly frigid day, wind-chill temperatures dropped between zero and negative
10 degrees Fahrenheit. Several neighboring districts canceled school because their diesel buses
struggled to operate in the cold. Wa-Nee, however, was able to keep schools open.

“We were going to school, however, several schools then started to drop off,” Rosa said. “They were all
closing, closing, closing, closing. Wa-Nee stayed open. Later we found out that not all the fleets were
running, but ours was.”

The district’s propane buses started reliably and maintained consistent cabin heat, allowing
students to arrive safely and comfortably. Drivers reported that the buses were often warmer than
their diesel counterparts — so warm that students occasionally asked for the heat to be turned down.

For school administrators, this reliability meant fewer school cancellations, happier parents and
uninterrupted learning. As district leaders noted, if roads are clear, buses are running and buildings are
warm, keeping schools open helps ensure educational continuity.

OPERATIONAL AND FINANCIAL CONFIDENCE
FOR SCHOOL LEADERS

Propane school buses deliver lower operating costs through reduced fuel expenses and simplified
maintenance. “The byproduct became the savings,” Rosa said. “And that’s what we’re hanging our hat
on. Now we're really happy with the savings we're getting, mile to mile, for propane over diesel.”

On average, propane costs 50% less than diesel per gallon. For the district, bulk propane pricing has
translated into meaningful savings, helping to offset the loss of grant eligibility as its fleet has newer
model buses. These savings provide school officials with long-term budget predictability and a strong
return on investment. Typically, school districts save $3,700 per propane bus per year.



A HEALTHIER, QUIETER RIDE
FOR STUDENTS AND DRIVERS

Blue Bird Vision Propane buses produce up to 90% fewer toxic emissions than diesel buses and
generate only 10-25% of the nitrogen oxide (NOx) emissions of comparable internal combustion engines.
They are already compliant with the Environmental Protection Agency’s ultra-low 2027 NOx
standards. In addition, the district’s propane buses reduce noise levels by nearly 50% compared to
diesel, creating a calmer environment that makes it easier for drivers to communicate with students.

“They’ve been a great asset to our community

and to our fleet and our budget. We’re super

thankful for that because every dollar we save

keeps other things running.”

AMY ROSA DIRECTOR OF TRANSPORTATION

PEACE OF MIND FOR PARENTS AND TEACHERS

Wa-nee’s parents value knowing their children are riding in buses that are warm, reliable and
cleaner-operating — especially during harsh winter months. Teachers benefit from consistent
attendance and fewer weather-related disruptions, helping maintain momentum in the classroom.



BUILT FOR PERFORMANCE AND SUSTAINABILITY

Equipped with ROUSH CleanTech fuel systems, Blue Bird Vision Propane school buses deliver
equivalent horsepower and torque to diesel and gasoline buses, ensuring performance is not
compromised. With extended range capabilities, Wa-Nee’s propane buses routinely complete
long-distance trips — up to 400 miles round-trip — with minimal fueling concerns.

ROUSH

CLEANTECH

A PROVEN PATH FORWARD

For Wa-Nee Community School Corporation, propane school buses have delivered on every promise:
dependable cold-weather performance, lower operating costs, cleaner emissions, and improved
comfort for students and drivers alike. The result is a transportation solution that supports educational

excellence — even in harsh Indiana weather conditions.

As a long-time industry innovator, Blue Bird continues to lead the way in low- and zero-emission
student transportation, helping school districts like Wa-Nee keep students moving safely, comfortably
and reliably through every season.
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