





LEADERSHIP DRIVING CHANGE

Under the leadership of Transportation Director Dawnett Wright, the district has successfully introduced
propane school buses in a way that prioritizes cost savings, operational efficiency, and a better overall
experience for everyone involved in student transportation.

During an appearance on Blue Bird’s podcast, A Bird’s Eye View, Wright shared firsthand perspectives
on fleet transitions, stakeholder engagement, and the real-world impact of propane adoption.

With over 30 years in the industry, including early experience driving and dispatching buses in the U.S.
Air Force, Wright brings a depth of knowledge that has shaped her approach to fleet management.
Peninsula School District represents her third successful transition to propane school buses, giving
her a proven framework for how to do it right.

“If you could save this kind of money,
why aren’t all directors doing this?”

DAWNETT WRIGHT, Transportation Director , ,

Peninsula School District
FROM CURIOSITY TO CONVICTION

Wright's interest in propane began during her first time serving as transportation director, when she
started exploring alternatives to diesel fuel. At the time, only a limited number of manufacturers offered
propane school buses. After attending national conferences and speaking with industry partners,
including Blue Bird, she quickly saw the opportunity.

What stood out most wasn't just the environmental benefit — it was the economics. “If you could save
this kind of money, why aren’t all directors doing this?” Wright said.

After doing her homework and connecting with representatives from Blue Bird, Wright made the
decision to move forward with propane buses. “It’s all been forward and no backward
since that first step,” she said.
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THE REAL KEY TO SUCCESS: BUILDING BUY-IN

While the technology itself is important, Wright emphasizes that a successful transition begins with
people. Her approach focuses on aligning three key groups early in the process: finance leadership,
maintenance teams and school bus drivers.

For district leadership — especially the CFO — the conversation starts with cost. At Peninsula School
District, the numbers speak for themselves. In a one-year span, the district’s diesel buses traveled
approximately 665,000 miles at a fuel cost of $450,000, or about $0.65 per mile. In comparison,
propane buses logged 95,000 miles at a fuel cost of $42,000 — just $0.44 per mile. When fuel and
maintenance costs are combined, the district is saving roughly $0.78 per mile with propane.

For Wright, those savings make the decision straightforward. “It’s just pure common sense,” she said.

Fuel Type Expense Miles Cost Cost/Mile

Fuel 95,000 $42,000 $0.44
Propane

Maintenance 95,000 $56,000 $0.59
Diesel Fuel 665,000 $450,000 $0.65

Maintenance 665,000 $771,400 $116
Propane v. Diesel Fuel Savings $0.21
Propane v. Diesel Maintenance Savings $0.57
Propane v. Diesel Total Savings $0.78

95,000 Miles Driven * 7 4 1 o o
$0.78/Mile Savings in Fuel 9

& Maintenance Costs IN SAVINGS PER YEAR




Equally important is gaining the maintenance team’s trust. \Wright prioritizes education, ensuring
technicians understand both the cost benefits and the simplicity of propane engines. By bringing
mechanics to hands-on sessions with Blue Bird and ROUSH CleanTech, manufacturer of the propane
fuel system, her team quickly recognized that propane systems are easier to maintain, with fewer
components and less complexity than diesel.

Blue Bird buses equipped with ROUSH CleanTech’s propane fuel system retain equivalent horsepower
and torque as diesel and gasoline counterparts, helping ease the transition for maintenance teams and
drivers alike.

The technology itself is also well-proven, with more than three billion miles accumulated across 3,000
fleets in North America, reinforcing confidence in long-term reliability and performance.

That understanding translated into real-world savings, with maintenance costs at the school district
dropping from $116 per mile for diesel to $0.59 per mile for propane.

Driver buy-in, however, is often the turning point. Wright introduces propane buses through
ride-and-drive experiences, allowing drivers to get behind the wheel and experience the difference
themselves. “As soon as they sit behind that wheel, they’re all in. It's quiet, the kids don’t have to yell to
hear one another. It's just so much nicer than driving diesel,” Wright said.

That quieter operation — about 50% less noise than diesel — creates a more comfortable environment
for both drivers and students, improving communication and reducing stress on daily routes.

As soon as they sit behind that wheel,

they’re all in. It's quiet, the kids
don’t have to yell to hear one another.

DAWNETT WRIGHT, Transportation Director
Peninsula School District
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STARTING SMALL AND SCALING STRATEGICALLY

Rather than making sweeping changes all at once, Wright takes a phased approach to fleet transitions. In
her first district, she started with just two propane school buses, allowing time to evaluate performance,
build internal confidence and address infrastructure needs.

That same strategy has proven effective at Peninsula School District. Now in her fourth year with the
district, Wright has successfully integrated eight propane buses into the fleet, with five more on order.

Infrastructure, often seen as a barrier, has been manageable thanks to strong supplier partnerships. In
Washington state, contracts with propane providers allow districts to install fueling infrastructure with
minimal upfront investment, and with ongoing maintenance and fuel supply managed by the provider.
For districts that are not yet ready for permanent infrastructure, Wright also points to flexible solutions
like wet fueling, where suppliers fuel buses directly onsite.

Additionally, grant funding has played a key role in accelerating adoption. At the school district,
$500,000 in grant funding helped offset initial costs, making the transition even more attractive from

a financial perspective.




DELIVERING VALUE ACROSS THE ENTIRE DISTRICT

The benefits of propane school buses extend well beyond the transportation department.

For school boards and district leadership, the most immediate impact is financial. Lower fuel and
maintenance costs translate into meaningful savings, helping districts better manage tight budgets while
still investing in clean, reliable and cost-effective transportation.

For students, propane buses provide a significantly cleaner ride. Propane school buses produce up to
90% fewer toxic emissions than diesel, reducing exposure to pollutants and contributing to a healthier
environment both on and around the bus. Research from a Georgia State study has linked reduced
exposure to diesel emissions with improved student performance, underscoring the broader impact of
cleaner transportation.

For drivers, the experience is notably improved. The quieter operation, combined with reliable
performance and familiar handling, makes propane buses an easy transition from diesel — often with
immediate positive feedback.

And, for the community, the benefits are both visible and tangible. Reduced emissions and lower noise
levels contribute to cleaner air and quieter neighborhoods, particularly around schools and residential

areas.



A PROVEN SOLUTION FOR TODAY’S CHALLENGES

As a recognized leader in student transportation innovation, Blue Bird continues to support districts with

practical, scalable solutions.

Through its long-standing collaboration with ROUSH CleanTech, which began in 2012, Blue Bird has
delivered more than 25,000 propane school buses to date, helping districts nationwide adopt a proven,

ultra-low emission transportation solution.

Today, more than 1.3 million students ride propane school buses each day and over 1,100 school districts,
including Peninsula, have adopted propane for their fleets.

Wright's experience demonstrates that transitioning to propane school buses doesn’t require a complete
overhaul. It requires thoughtful planning, strong partnerships and a willingness to take that first step.
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