










= $771,279 total award

$750,000 for buses

+ $21,279 for charging infrastructure District paid only
20k out of pocket

After infrastructure work and vehicle configuration were completed, Sand Creek invested approximately 
$20,000 out of pocket to place the two new electric school buses into service — a fraction of the cost of 
two new buses without incentives. 

“We got both buses onsite for about $20,000 out of pocket. With the price of buses today, I think we did 
really, really well,” Ondrovick said.

The funding assistance allowed the district to redirect transportation dollars toward other priorities, such 
as upgraded camera systems and increased driver pay, to extend the value of the funds well beyond the 
purchase of new buses. 
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INFRASTRUCTURE REQUIRES EARLY COORDINATION

The Clean School Bus Program helped make acquisition of the buses possible, but suitable 
infrastructure was equally important to the project’s success. 

Because Sand Creek already had three-phase power available at its transportation facility, the district 
was able to extend electrical service approximately 75 feet to the bus parking lot. Even so, the project 
required close coordination among Consumers Energy, InCharge Energy, Blue Bird, the district’s 
electrician and state inspectors to ensure the charging infrastructure was installed, connected and 
approved before the buses arrived. 

The district intentionally completed the charging infrastructure installation before the delivery of the 
buses, which allowed the buses to enter service immediately. 

Ondrovick noted that infrastructure installation required extensive planning, frequent communication, 
and onsite coordination among all partners involved. While the process included plenty of phone calls 
and coordination, having the infrastructure in place before the buses arrived ensured a smooth rollout. 

He also encourages districts to begin conversations with the utility providers as early as possible. 
Districts without three-phase power may require transformer upgrades or additional electrical work that 
can extend project timelines by weeks, or even months. By partnering with Consumers Energy early in 
the process, Sand Creek proactively planned its infrastructure and avoided unnecessary delays. 
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BLUE BIRD SUPPORT CONTINUED BEYOND DELIVERY

The partnership didn’t end once the buses arrived. 

As a recipient of Clean School Bus Program funding, Sand Creek later participated in a mandatory site 
visit as a condition of its award. The visit was designed to verify that the buses had been delivered, were 
operating as intended and that all grant requirements had been met. 

Blue Bird’s grants team partnered closely with the district throughout the audit process. They organized 
documentation, prepared required paperwork and communicated expectations before the EPA visit. 

Inspectors reviewed vehicle records, charging infrastructure, permits and maintenance documentation 
while asking questions about daily operations, mileage and charging practices before approving the 
project. 

Ondrovick credited Blue Bird’s grants team with making the EPA audit far less intimidating than he 
expected. “Blue Bird’s help was incredible. The communication was great, and they left us with just a 
few things to handle on our own,” he said. The district completed the multi-hour site visit and received 
EPA approval just a few weeks later. 

“Blue Bird’s help was incredible. The 
communication was great, and they left us 
with just a few things to handle on our own”

CHRIS ONDROVICK, Transportation Director
Sand Creek Community Schools

8



CONTINUING THE JOURNEY

Like any fleet introducing new technology, Sand Creek continues to learn as it gains experience with its 
electric buses. During colder-than-normal Michigan winters, the district worked with charging partners to 
better understand best practices for cold-weather operation. This involved helping drivers and 
technicians maximize vehicle performance throughout the season. 

The district has since secured additional incentives through the Michigan Department of Education and 
continues evaluating future fleet purchases of both electric and propane school buses. 

For Ondrovick, every fleet decision comes back to one objective: safely transporting students while 

making responsible use of district resources. Whether the district’s next purchase is another electric 
school bus or a propane model, the goal remains the same — select the right vehicle for the right 
application and maximize available financial opportunities. 

PARTNERSHIPS MAKE THE DIFFERENCE

Sand Creek Community Schools’ experience demonstrates that electric school bus implementation is a 
team e�ort. 

From route evaluation and grant application to coordination with local utility providers on charging 
infrastructure and completion of post-award compliance requirements, every stage of the project relied 
on strong collaboration. 

Sand Creeks’ experience demonstrates that with teamwork, districts can confidently transition to electric 
fleets while staying focused on what matters most — safely transporting its students every day. 
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